
When Business Central Is No 
Longer Enough for Enterprise 
Scale

Business Central helped you grow.                            
SAP S/4HANA may help you scale what comes 
next.

Dynamics 365 Business Central is a strong ERP for growing and mid-market businesses. For many 
organizations, it remains the right platform. SAP S/4HANA becomes worth evaluating only when growth, 
governance, global scale, or operational complexity begins to exceed a mid-market ERP model.
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Current Dynamics ERP Readiness assessment SAP S/4HANA roadmap Enterprise digital core

BC -> SAP S/4HANA

This switch makes sense when

This switch may not be right when

Multiple entities, regions, currencies, or compliance models are expanding.

Business Central is meeting core business needs.

Finance needs stronger consolidation, controls, auditability, and governance.

The main issue is support, reporting, training, or partner responsiveness.

Supply chain, procurement, warehouse, or manufacturing needs are becoming more complex.

You need automation or integrations, not a full ERP transformation.

Reporting depends on Excel, Power BI, custom reports, and third-party pulls.

Budget, timeline, or change capacity is limited.

Extensions, integrations, or customizations are becoming hard to manage.

Leadership wants enterprise standardization and scalable process discipline.
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Comparison snapshot

What this means for leaders

Business Central today SAP S/4HANA opportunity

Strong mid-market ERP Enterprise digital core

Flexible Microsoft environment Standardized global operating model

Extensions fill process gaps Fit-to-standard and clean-core approach

Good for moderate complexity Built for scale, governance, and operational depth

Reporting often relies on surrounding tools Enterprise visibility across finance, supply chain, and operations

CEO
Move from growth-stage ERP 
to enterprise-scale operating 
discipline.

CFO
Strengthen governance, 
consolidation, controls, and 
reporting confidence.

CTO/CIO
Rationalize extensions, modernize 
integrations, and reduce 
architectural complexity.

How Korcomptenz helps

Korcomptenz helps determine whether SAP S/4HANA is the right next move - or whether optimization within the Microsoft 
ecosystem is enough. We assess readiness, fit-gaps, data, integrations, reporting, process alignment, and change impact.

Assessment-first, not rip-and-replace

SAP S/4HANA is not the right path for every Dynamics customer. Korcomptenz helps evaluate platform fit, 
process readiness, data quality, integrations, reporting needs, business risk, and change capacity before 
defining the roadmap.
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