
Data Modernization 
Services 
Modernize Your Data. Accelerate 
Your Growth. 

Start Your Data Modernization

https://www.korcomptenz.com/contact-us


Most enterprises are funding AI, analytics, automation, and cloud. Far fewer are funding the data foundation that makes them work. 

Outdated legacy data architectures built for just handling structured data can’t keep pace with real-time operations and AI-driven  
decision-making. Multimodal data, bad data quality, Siloed systems, delayed pipelines, brittle integrations, governance friction, and rising 
maintenance costs prevent organizations from turning data into timely, actionable intelligence. 

Closing this gap is what separates tomorrow’s market leaders from everyone else. 

The result is a widening gap between what enterprises aim to achieve and what their data foundations allow: 

Exponential increase of 
multimodal data generated 
by Business processes, 
Machines and People  

AI stalls when data 
quality, lineage, and 
ownership aren’t 
trusted 

Cloud spend rises 
when platforms 
sprawl and 
duplication persists 

Decisions slow 
when reporting and 
pipelines lag behind 
the business 

Governance breaks 
when controls aren’t 
designed in from day 
one 

The Data Imperative:  
Closing the Gap Between Strategy and Execution 



The Shift to Intelligent Data Platforms 
Today’s enterprise environment demands: Modern data ecosystems must be: 

To meet these demands, organizations need a 
modern data foundation—built not just for storage, 
but for speed, trust, and action. 

Korcomptenz Data Modernization Services redesign 
your data ecosystem end-to-end transforming 
legacy platforms into scalable, governed, AI-ready 
architectures aligned to measurable business 
outcomes. 

Real-time executive visibility across the 
business 

AI and machine learning at scale, 
supported by reliable data foundations 

Hyper-personalized engagement 
powered by connected insights 

Cross-functional analytics that unify 
data across the enterprise and beyond 

Governance frameworks that withstand 
regulatory scrutiny and security audits 

Unified — eliminate silos across systems 
and business units 

Scalable — support exponential data 
growth and AI workloads 

Governed — embed compliance, 
security, and policy controls by design 

Composable — enable rapid rollout of 
new capabilities and business models 

Intelligent — deliver insight at the speed 
of decision-making 
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A practical, end-to-end approach across strategy, platform, engineering, analytics, and governance. 

Our Data Modernization Services 

1) Strategy & Assessment 

2) Cloud Data Platform Build & Migration 

AI-First Data Readiness Assessment 

Legacy ETL/ELT transformation and modernization 

Enterprise Data Estate Evaluation (systems, 
pipelines, dependencies, costs) 

Data warehouse to Lakehouse migration 

Cloud + Microsoft Fabric Roadmap 

Microsoft Fabric enablement 

Use Case Prioritization & ROI Modelling 

Azure + Databricks modernization 

5 day Data Modernization Assessment 

Hybrid and multi-cloud architecture design 
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3) Modern Data Engineering 4) Analytics & AI Enablement 

Enterprise data ingestion and integration Fabric-based data warehouse design and activation 

Real-time and streaming pipelines Enablement for Snowflake / Synapse / Databricks environments 

Lakehouse and data platform implementation Power BI + Copilot-ready analytics (governed data access and semantic layer) 

Data model optimization ERP and operational reporting modernization 

Performance and cost optimization Self-service analytics enablement 
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5) Data Governance & Management for AI 

6) AI-Ready Data Enablement 

7) Reliability & Managed Data Services 

Data quality framework implementation 

Responsible AI and data controls 

DataOps and platform monitoring 

Governance and compliance enablement 

AI/ML data preparation and feature readiness 

Continuous optimization and cost control 

Metadata and catalogue strategy 

MLOps + LLMOps enablement 

SLA-based performance management 

Master data and enterprise data management 

Generative AI data foundations (retrieval, grounding, controls), 
Agentic AI 



The 90 Day Data Modernization Implementation 
Many organizations agree on the need to modernize but initiatives stall at the planning stage. Common barriers include: 

Without clear governance and phased 
execution plans, modernization 
becomes a prolonged technical 
program—rather than a business 
enabler. 

Limited skilled data engineering resources 

Regulatory and security risk concerns 

Lack of a structured modernization framework 

Integration complexity across legacy systems 

Budget prioritization constraints 



Korcomptenz accelerates execution through a structured 5-Day  
Data Modernization Assessment. 

Objective 
Evaluate your current data architecture, identify modernization gaps, and define a phased, AI-ready roadmap aligned to business priorities. 

This ensures clarity, confidence, and acceleration—before major capital investment. 

Comprehensive data estate analysis 

Architecture and integration review 

AI readiness and analytics maturity assessment 

Governance and compliance evaluation 

Cloud performance and cost optimization review 

Business case and ROI modelling 

Prioritized, high-impact use cases 

Solution blueprint (or platform-neutral blueprint  
where needed) 

Phased migration roadmap with execution waves 

Risk mitigation framework 

Executive-ready modernization strategy 

High-level implementation proposal 

What the Assessment Includes Deliverables 



Start Your Data Modernization

Begin with a 5-Day Data Modernization 
Assessment to establish a trusted, scalable 
foundation for analytics and AI—and 
accelerate measurable business  
outcomes in 90 days. 

https://www.korcomptenz.com/contact-us


Expert-led Transformations 
& Impact-led Growth
At Korcomptenz, we lead with expertise - in technology and domain to deliver solutions that align with your business goals. We leverage 
our experience and robust partner ecosystem to elevate your processes, powering your transformation journey toward impactful 
growth.

Visit www.korcomptenz.com to learn more or email us at sales@korcomptenz.com.
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