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Augmenting Intelligence,

Amplifying Insights

Al and Analytics-powered solutions that #FocusOnYou

We partner with clients in their Insights Journey by delivering Actionable Insights in the hands of End User. Insights and Value
can come from a breadth of capabilities - be it Reporting, Data Science, Deep Learning or Generative Al

Applied Al (Artificial Intelligence) Services : Path to Value at Scale

The roadmap to generate exponential value and scalability includes determining how Al can align with your strategic business
goals and then developing a Proof of Value for paving the future journey to fuse Al into your operations. You can then scale up
to engineer Al into standardized services and leverage your learning to develop new, innovative solutions while applying
governance mechanisms to assess risks and compliance and create standardized maturity models.

1 - Al Strategy : Learn & Discover 2 - Enable Al : Proof of Value, Plan 3 - Scale Al : Industrialize
Why, What and When Al In Action, How & Beyond Al COE : Standardized Services, Speed

1a: Al Academy: CxOs, Sharing 2a: Enable Al MVP, PoV Accelerate Al
* Al Alignment, Value from Al * Prioritize Al Prototype ¢ Use Cases: Funnel, Ul & Catalog
. Capabmty deep dive, Use cases ° De”Very 2 or 3 Use C?SGS: Lifecycle .
e Al'in Action » Technology and business use égzlgrtr?;%nc,eModels and
* Responsible Al * Joint Learning & Change Planning

« Al Engineering Lifecycle
1b: Define Al: Vision & Planning 2b: Plan Al : Roadmap « Communication, Change

* Al Initiatives and firm-up plan

* Strategic Goals, Industry Shifts,
New Value

* Key Priorities, Areas to focus

* Al Maturity Assessment

* Al led Transformation Roadmap

« Insights Center of Excellence (COE) ¢ Talent and Ongoing Learning
* Framework « Joint COE: Management and
* Platform Value

e Lab

* Measure & Govern

4 - Innovate : Ongoing value 5 - Governance & Control

Disruption, Significant Value Al in Control

* Enterprise Learning, War Stories ¢ Ethical Al : Institutionalization

* New Solutions in Action * Risk Assessment

 Lab, Incubation * Process, Standardization, Maturity
* Value and Planning * Compliance & Control

www.korcomptenz.com



Reporting, Al and Insi

ghts

Assess your Al maturity and advance it to achieve superior growth and business transformation by advancing from practice to

performance.
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We understand that you could be at any point in this journey. We can help you transform irrespective of your state

Al Foundations : Technology, Capabilities and Frameworks

Leveraging next-gen technologies and creating a robust foundation using the right platforms, tools, and frameworks are key

to a successful Al-driven transformatio

Computer Vision

* Object Recognition

NER : Named
Relationships

* Image Classification .
* People Recognition
¢ Emotion Detection * Similarity, Dis
e Crowd Detection

e Pattern Detection,
Matching o

e Pose Estimation U

Al Platforms & MLOps

Leading Platform Providers like :

e Azure ML
e Tensorflow
e PyTorch

Al Engineering is a key part for
managing Model Lifecycle elements

Natural Language

* Topic Recognition, Modeling

* Sentiment Analysis .

n.
Technology Enablers

Speech

e Text to Speech
Entities, ® Speech to Text

* \oice Recognition
abiguity e Sentiment Analysis

Translation Services

* Natural Language Generation
Machine Translation
Dialog Systems

Foundation Enablers

Application Development Tools

We have team of SMEs that leverage
various tools for Al Application / Solutions:

o Notebooks e.g. Jupyter

e Language e.g. Python, Scale

o Ul Frameworks like React

o Big Data Integration, Data Lakes

e Visualizations including Niche

e Integration, Services e.g. Rest, Kubernetes

www.korcomptenz.com

Forecasting Generative Al

® Generative using
Host of Modalities

e LLMs and Fine
Tuning

e Time-Series
Forecasting
® Statistical

® Other Models Cospilot
e Co-pilots

Frameworks & Application

We bring our breadth of Industry capabilities
to enable Al Powered Problem Solving:

o Model Performance Measurement
e.g. Classification

e Use cases like Connected Retail
e Responsible Al
e Explainability



