
When NAV Customizations       
Start Limiting Growth

NAV supported your business for years.                
SAP S/4HANA can help standardize the next 
phase.

Dynamics NAV has been a flexible ERP for mid-market organizations. But many environments are now 
customization-heavy, difficult to upgrade, and dependent on spreadsheets, local process variations, and 
legacy integrations. NAV 2018 extended support ends in January 2028.
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Current Dynamics ERP Readiness assessment SAP S/4HANA roadmap Enterprise digital core

NAV -> SAP S/4HANA

This switch makes sense when

This switch may not be right when

NAV is heavily customized and difficult to maintain.

NAV processes still fit the business well.

Multiple entities, sites, countries, or operating models need standardization.

You mainly need cloud modernization with lower disruption.

Manufacturing, warehouse, procurement, or supply chain requirements have outgrown NAV.

Business Central can meet future-state requirements.

Reporting is fragmented across NAV, Excel, BI tools, and manual extracts.

You want a like-for-like technical migration rather than transformation.

Upgrades are risky because of custom code or legacy integrations.

The business needs stronger governance, compliance, and analytics.
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Comparison snapshot

What this means for leaders

Dynamics NAV today SAP S/4HANA opportunity

Flexible but customization-heavy Standardized enterprise process model

Aging lifecycle and limited innovation runway Modern ERP foundation with AI and cloud capabilities

Localized process variations Global process consistency

Custom reports and spreadsheet dependency Enterprise analytics and real-time visibility

Integration complexity grows over time SAP BTP-enabled integration and extensibility

CEO
Replace process fragmentation 
with scalable enterprise discipline.

CFO
Improve close, consolidation, 
auditability, and financial visibility.

CTO/CIO
Retire legacy customizations, 
reduce technical debt, and 
modernize architecture.

How Korcomptenz helps

Korcomptenz helps NAV customers decide whether Business Central or SAP S/4HANA is the better destination. For SAP-bound 
organizations, we simplify processes, cleanse data, rationalize customizations, modernize integrations, and map workflows to SAP 
standards.

Assessment-first, not rip-and-replace

SAP S/4HANA is not the right path for every Dynamics customer. Korcomptenz helps evaluate platform fit, 
process readiness, data quality, integrations, reporting needs, business risk, and change capacity before 
defining the roadmap.
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