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Drive measurable ROI. Reduce risk. Build an ==
intelligent, future-ready core.

)‘!( Korcomptenz
A Total Technology Transformation



).( Korcomptenz

Total Technology Transformation

N7
N

SAP Implementation That Starts
with the Business Case

e For most executives, SAP S/4HANA isn't “just an upgrade”—
it's a once-in-a-decade reset of how the business runs.

e The stakes are high: programs can overrun and under-
deliver, global landscapes and acquisitions add complexity,
and there’s constant pressure to bring in Al without
destabilizing what already works.

e Korcomptenz is built for that reality.

e We don't start with technology; we start with your P&L and
strategic goals.

e Every scope decision, design choice, integration, and Al
capability is fraced back to hard metrics: revenue growth,
margin protection, working-capital release, risk reduction,
and time-to-value.

* The resultis an SAP program your CFO can stand behind—
not just a system your IT team can switch on.




When the stakes are high, we replace guesswork with structure.

Deep Dive Analysis
(DDA)

to align scope with your
operating model, KPIs, and
future-state vision.

Solution design and
demos

anchored in real scenarios—not
“happy-path” prototypes.

)‘.( Korcomptenz
A Total Technology Transformation

Al-infused
processes

using SAP Business Al, SAP
BTP, and analytics to em-
bed intelligence into finance,
supply chain, and operations
from day one.

The result is a predictable, compliant, enterprise-scale implementation with measurable ROI at go-live—not years

later.
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Outcomes You Can
Expect

Up to 507% faster financial close

25% reductionin total IT
operational costs

40% faster Order-to-Cash and
Procure-to-Pay cycles

30% improvement in operational
efficiency

10% higher user productivity via
intuitive SAP Fiori UX
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The Three Paths to S/4HANA - Chosen,
Not Defavulted

We help you choose the right path based on your landscape, risk appetite, and

value targets: .

Greenfield - Brownfield - Bluefield -

Reinvent the Convert What Hybrid on

Core Works Your Terms

For first-time SAP For organizations that For those who want
adopters or heavily like their core model targeted innovation
customized, out- but need S/ 4HANA without starting over.
dated ERPs. innovation. Selectively redesign

Clean-slate design, System conversion high-impact ar-
global templates, preserves history and eas (finance, sup-
and harmonized proven customiza- ply chain, analytics)
processes for a tions with minimized while retaining stable
simplified, scalable disruption. processes and data.

future.
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How We Deliver: SAP Activate + Cloud ALM
Avutomation

+

Discover Prepare Realize

Continuous Innovation
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Discovery Fit-to- . Migrate Onboard Innovate,

Setup and Configure,
Assessment Enabl 4 standard Plav back Integrate Test Users and Operate,
(Scope) NARICHSH Analysis iRl Extend Deploy Support
SAP Activate SAP Best practices
e Is the innovation adoption framework that SAP S/4HANA Fit-to-Standard approach based on pre-configured SAP Best

expedites SAP S/4HANA implementations Cloud Practices to realize key cloud capabilities for an accelerated
throughout the customer lifecycle adoption of SAP S/4HANA Cloud

e Supports faster, less service intensive
deployments and is aiming at continuous
adoption of innovations throughout the entire
project lifecycle

Methodology

Agile implementation methodology with prescriptive and
comprehensive implementation tasks and how to-do documents
/ accelerator

e Supports different starting points for
customers to adopt SAP S/4HANA with a
new implementation

Deployments Tools

Tools for requirement management, Guided configuration and
automated testing
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Change Adoption: Where
ROl is Won or Lost

The biggest risk in any SAP program isn’t the code—
it's whether people actually use what you've built.

Our Organizational Change Management frame-
work aligns leaders and business stakeholders
around why change is happening and what it
means for each role, then uses Fiori rolebased
enablement and guided journeys to make everyday
work easier, not harder.

With structured training, clear communication, and
focused hypercare, teams don’t just accept S/
4HANA—they actively prefer it to the old way of
working, which is where real ROl shows up.
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Ready to Turn SAP Implementationinto a
Value Story?

If you're planning or rethinking your S/4HANA journey, we’ll help you
frame it in business terms, map it to the right path, and deliver a program
that your CFO and board can stand behind.
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