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The Frontier
Payor:

Modernizing Healthcare
with Al and Intelligent
Automation
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A Total Technology Transformation
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This whitepaper explores how
healthcare payors can
modernize core operations,
improve cost efficiency, and
elevate member experiences
by adopting Al and intelligent
automation at scale.

#DrivingExpertLedTransformation
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Healthcare payors are facing a convergence of pressures that are redefining the economics and expectations of
the industry. Rising healthcare costs, persistent workforce shortages, escalating cyber threats, and increasing
regulatory scrutiny are straining traditional operating models. In the US alone, healthcare spending is projected
to exceed trillions, while the industry confronts a significant talent gap and mounting compliance exposure.
Incremental optimization is no longer sufficient. Payors must fundamentally rethink how they operate, engage
members, and deliver value.

Al and intelligent automation are rapidly emerging as the catalysts for this transformation. Forward-looking
organizations, referred to here as Frontier Payors, are embedding Al across their enterprise to modernize
operations, improve efficiency, and create more responsive, personalized member experiences. This shift is not
about deploying isolated tools; it is about re-architecting the payor model around intelligence, automation, and
trust.



Y Korcomptenz
X

The Pressures Reshaping the Healthcare Payor

Landscape

Unsustainable cost escalation: o T Workforce strain and talent shortages:

Healthcare spending in the US is projected m’“‘ A projected shortfall of 11 million healthcare
to surpass $5 trillion. °  workers by 2030 is increasing operational risk.
Heightened cybersecurity exposure: Rising regulatory and compliance risk:

N
Healthcare accounts for 23% of all data g@: Healthcare-related settlements under the

breaches, making payors a primary target False Claims Act exceeded $1.6 billion in
for cybercriminals. FY2024.

Together, these pressures make incremental change untenable and position Al as a strategic necessity
for payors.
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From Al Promise to Payor Performance

In response to these pressures, healthcare payors are no longer asking if Al can deliver value, but where
and how fast it can be scaled across the enterprise.

Al adoption can deliver up to 25% Al-powered solutions process prior @

savings in administrative costs (or authorization requests up to 1,400x%
more), directly improving margin faster than traditional, manual
performance. methods.

The healthcare cloud market is projected to reach $89.4 billion by 2027, providing the
scalable infrastructure required for enterprise-grade Al.

Al is no longer experimental for leading players; it is already reshaping cost structures,
speed, and decision quality for payors.




Becoming the Frontier
Payor

These focus areas define how Frontier
Payors operationalize Al across people,
processes, and platforms.
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Enrich employee experiences

Enable stronger care coordination and improve workforce
productivity by embedding Al into daily workflows using
Azure OpenAl, Microsoft 365 Copilot, and GitHub Copilot.

Reinvent customer engagement

Enhance member service operations and deliver more
personalized, responsive digital experiences through Al-
driven capabilities powered by Azure OpenAl and
Microsoft Dynamics 365.

Reshape business processes

Empower teams to automate routine tasks, streamline
workflows, and improve operational efficiency with
Microsoft 365 Copilot and GitHub Copilot.

Bend the curve on innovation

Modernize the technology stack to support scalable growth
and continuous innovation by leveraging Azure, Microsoft
Dynamics 365, Power Platform, and Azure OpenAl Service.
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Al Use Cases for Payors

Use Cases Description

Integrate member, provider, and clinical data to deliver actionable insights,

Unify Data Across the
improve care coordination, and drive operational efficiency across the enterprise.

Ecosystem

Use Al-driven analytics and automation to deliver tailored experiences, improve

Personalized Member
satisfaction, and proactively address member needs throughout the care journey.

Engagement

Automate claims administration, prior authorizations, billing, and enrollment to

Accelerate Core
reduce manual effort, improve accuracy, and speed up operational workflows.

Administrative Processes

Embed Al tools into clinical and non-clinical workflows to strengthen communication,

Personalized Member
streamline collaboration, and optimize cross-functional productivity.

Engagement

When embedded across core operations, these use cases translate Al capability into consistent, enterprise-
wide impact.
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Korcomptenz: Empowering Payors with
Microsoft Solutions

Use Cases Description

e Azure-based payer data platforms for secure, scalable data management

Cloud and Data e . . : .

./ . ¢ Unified claims, clinical, SDoH, and provider data for a single source of truth
Modernization e Faster analytics cycles and improved data quality for actionable insights
Al and Predictive ¢ Risk scoring and u’rlllza’rlon.predn‘:’rlon to optimize resource allocation

. e Care gap closure automation to improve member outcomes

Insights ¢ Member segmentation and next-best-action models for personalized engagement
CRM and Member ¢ Microsoft Dynamics 365-enabled care management workflows to streamline service delivery

- ¢ Omnichannel engagement across digital, mobile, and in-person touchpoints
ExPe"e“ce ¢ Automated renewals, onboarding, and service processes for frictionless interactions

¢ CMS-aligned data models to ensure regulatory compliance

Compll'ance and ¢ Automated reporting pipelines to reduce manual effort and errors
Reporting ¢ Audit-ready data governance for transparency, accuracy, and operational resilience

s * Privacy-by-design architectures aligned with healthcare data protection requirements
Secu"iy: Trust, and e Microsoft Trustworthy Al principles covering fairness, reliability, transparency, and accountability
Responsible Al Al governance frameworks to ensure secure, compliant, and ethical Al adoption at scale

Delivering these outcomes at scale requires a partner that combines healthcare expertise with proven
Microsoft execution.
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Why Payors Trust Microsoft
and Korcomptenz

e Expertise across Medicaid, Medicare Advantage,
and Commercial plans

e |SO-certified for security and quality, recognized
by leading industry analysts in the Microsoft
ecosystem

¢ Proven Microsoft cloud, data, Al, and CRM
solutions

e Accelerated deployment frameworks for payor
environments

¢ Flexible models for regional and national payors

e Committed to measurable outcomes
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Key Takeaways for Healthcare Payors

¢ Al has moved from experimentation to enterprise-scale impact for payors

e Structural cost, workforce, and regulatory pressures demand a new operating model

¢ Frontier Payors embed Al across people, processes, and platforms, not in silos

e Targeted Al use cases deliver measurable gains in efficiency, speed, and member experience
e Success at scale requires deep healthcare expertise and proven Microsoft execution

e Thereis aclear, actionable path to begin and accelerate Al transformation
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Transform Your Payor Operations with Al

Becoming a Frontier Payor starts with actionable steps that move beyond vision to measurable impact.
Take the following steps to accelerate your Al-powered transformation:
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Start your Al fransformation today to
unlock measurable performance gains

Expert-led Transformations
and Impact-led Growth

At Korcomptenz, we lead with expertise - in technology and domain to deliver solutions that align with your business goals.
We leverage our experience and robust partner ecosystem to elevate your processes, powering your transformation journey toward impactful growth.
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https://www.korcomptenz.com/artificial-intelligence/ai-driven-business-transformation/#form

