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MAPICS / Infor XA & SAP S/4HANA:

side-by-side comparison

If your organization runs MAPICS / Infor XA and wants to move foward a standardized enterprise digital core, SAP S/4HANA provides
a transformation path for discrete manufacturing, enterprise process harmonization, embedded operational analytics, clean-core

extensibility and SAP BTP-enabled innovation.

Dimension

MAPICS / Infor XA today

SAP S/4HANA target state

Strategic fit

Strong for discrete manufacturers that
have long relied on XA/MAPICS for
production-centric operations across
ETO, CTO, MTO, MTS and repetitive
manufacturing.

Strong for manufacturers seeking SAP-
led enterprise standardization, real-time
insight, global process control and a
strategic digital core.

Manufacturing scope

Dedicated to discrete manufacturing and
supports many manufacturing modes,
including engineer-to-order, configure-
to-order and repetitive production.

Supports digitalized manufacturing
operations, real-time visibility, intelligent
decisions and responsiveness across the
manufacturing process.

Digital core modernization

XA can remain reliable for core
manufacturing, but legacy architecture,
customizations and integration patterns
can slow modernization.

Modern SAP digital core for finance,
logistics, manufacturing, procurement,
sales and enterprise process
standardization.

Operational analytics

Reporting and analytics often depend on
custom reports, data extracts or external
Bl environments.

Embedded analytics in SAP Fiori provide
real-time operational insight, problem
indicators and drill-down to transactional
data.

Extensibility approach

Supports personalization, modification
and extension, but modernization
depends heavily on current architecture
and custom footprint.

Clean-core extensibility using in-app,
developer and side-by-side models,
including SAP BTP, to protect the core.

Al & innovation roadmap

Al adoption typically requires
modernization layers, integrations or
complementary Infor/third-party tools
depending on the XA environment.

SAP continues embedding Al into
S/4HANA Cloud business processes, user
experience and operational workflows.

What this means for outcomes

Best when discrete manufacturing
processes are stable and deeply built
around XA/MAPICS.

Best when the business wants SAP-
standardized processes, real-time
insight, clean extensibility and an Al-
ready transformation foundation.

Moving from MAPICS / Infor XA to SAP S/4HANA helps discrete manufacturers transition from a specialized legacy manufacturing
ERP to a standardized SAP digital core with embedded analytics, clean-core extensibility, stronger governance and a scalable
path for Al-enabled operations.

Korcomptenzangle: XA/MAPICS-to-SAP assessment, S/4HANA manufacturing roadmap, data migration, integration modernization,
SAP BTP extension strategy, SmartForge analytics and SAP managed services.

Research sources: Infor XA; SAP Learning - Manufacturing in SAP S/4HANA Cloud; SAP Community - S/4HANA Embedded
Analytics; SAP Community - S/4HANA Extensibility and Clean Core
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