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Executive Snapshot

Healthcare organizations face mounting pressure to reduce administrative burden while improving
patient outcomes and clinician well-being. Microsoft Dragon Copilot addresses the primary driver
of physician burnout by transforming clinical documentation through ambient Al that captures
multi-party, multilingual conversations and converts them into specialty-specific notes within

seconds.

Whenintegrated with Korcomptenzenterprise orchestration capabilitiesand the Altiaris Healthcare
Intelligence platform, Dragon Copilot becomes part of a unified intelligence architecture that
connects clinical workflows with enterprise data, analytics, and Al governance frameworks.

This white paper demonstrates how healthcare executives can leverage Dragon Copilot as
a foundational clinical Al layer while building enterprise-wide intelligence infrastructure that
drives measurable improvements in operational efficiency, care management, and regulatory
compliance.

Documented outcomes from over 650 healthcare organizations show burnout reduction from
51.9% to 38.8% within 30 days, 5 minutes saved per clinician per encounter, and incremental revenue
potential of $50,000 to $500,000 per provider annually.
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Microsoft + Korcomptenz Partner Alignment
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The strategic partnership between Microsoft and Korcomptenz brings together proven clinical Al
capabilities with enterprise-grade cloud modernization, data integration, and governance expertise.
Microsoft Dragon Copilot provides the clinical workflow layer with over 20 years of medical speech
recognition experience, serving more than 600,000 clinicians across thousands of organization.
Korcomptenz complements these capabilities through deep expertise in Azure, Microsoft Fabric,
Dynamics 365, Power Platform, and enterprise data modernization, recognized in the 2025 ISG
Provider Lens for Al Services for Microsoft Cloud and Azure Data Fabric.

This alliance enables healthcare organizations to deploy Dragon Copilot within a comprehensive
transformation framework that addresses not only clinical documentation but also unified data
foundations, FHIR-based interoperability, workflow automation, and Al governance with the
transparency and compliance required for healthcare environments. Together, the partnership
delivers co-sell friendly solutions that respect existing Microsoft relationships while accelerating
value realization through proven implementation methodologies and ongoing optimization support.

Core Dragon Copilot Capabilities

Microsoft Dragon Copilot delivers three foundational capabilities that transform clinical workflow.
Ambient clinical documentation ambiently captures multi-party, multilingual conversations and
orders at the point of care or through on-demand recordings, automatically converting them
into specialty-specific, customizable notes that save effort and allow more time for patient care .
Informationsurfacingbrings trusted medicalreferences, transcriptinsights, and note details directly
into the Dragon Copilot interface, enabling clinicians to ask questions and receive responses with
clear citations without toggling between systems . Task automation extends beyond note-taking to
provide accurate coding suggestions, clinical evidence summaries, referral letters, and after-visit
summaries by intelligently extracting relevant details so clinicians can focus on care rather than
administrative work.
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Time Savings and Efficiency Gains

Dragon Copilot delivers measurable efficiency improvements across clinical workflows. On
average, the platform saves 5 minutes per clinician per encounter, enabling providers to add
13-26 additional appointment slots per month. These time savings translate directly into
increased patient access and improved throughput without requiring additional staff or
extended hours.

Clinician Well-Being Impact

Beyond efficiency, Dragon Copilot significantly improves clinician satisfaction and reduces
burnout risk. Survey data shows strong positive impacts across multiple dimensions of clinician
well-being:

Clinician Well-Being Impact of Dragon Copilot

100 80%

70% 62°%
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Clinicians Reporting Improvement (%)

Work-Life Balance Reduces Cognitive Less Likely
Burden to Leave Medicine

Well-Being Metric

These results demonstrate that 70% of clinicians report improved work-life balance, 80%
experience reduced cognitive burden, and 62% indicate they are less likely to leave medicine.
The platform’s ability to reduce administrative burden directly addresses one of the primary
drivers of physician burnout, creating a more sustainable and satisfying clinical practice
environment.
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Seamless EHR Integration

The platform integrates seamlessly with leading EHR systems including Epic, athenaOne, and
other health IT platforms, with athenahealth announcing Dragon Copilot integration available to
170,000+ clinicians across nearly 50 specialtiesin the first half of 2026. Dragon Copilot scales across
mobile, web, and desktop devices with role-based experiences for physicians, nurses, radiologists,
and other healthcare professionals, ensuring workflow-integrated Al from documentation to real-
time insights for better decision making.

Korcomptenz Enterprise Orchestration for
Healthcare

Korcomptenz provides the enterprise orchestration layer that transforms isolated
clinical Al tools into comprehensive healthcare intelligence systems. The company
delivers Al-powered insights and automation for payers and providers through
workflow automation and intelligent triage to cut manual effort and speed up service,
risk signals and anomaly detection to identify fraud and reduce leakage, automation
to improve claims throughput and reduce errors, and analytics to improve network
performance, utilization, and cost control.

HIPAA-aligned governance, controls, and interoperability foundations ensure
organizations stay audit-ready with trusted reporting to monitor quality metrics,
performance KPls, and outcomes consistently. Korcomptenz builds unified data
foundations and enables FHIR-based interoperability to break down data silos across
EHR systems, billing platforms, and operational databases.

The enterprise data modernization capabilities leverage Azure, Microsoft Fabric,
Dynamics 365, and Power Platform to create scalable analytics infrastructure that
supports Al deployment with the transparency, governance, and compliance required
for real-world healthcare environments. This orchestration approach ensures Dragon
Copilot clinical documentation flows seamlessly into enterprise analytics, population
health dashboards, and predictive models that drive strategic planning and proactive
intferventions to reduce avoidable events.
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Altiaris Healthcare Intelligence Platform
Integration

Altiaris is a unified enterprise intelligence platform developed by Korcomptenz that brings together
IT,OT, and loT data with Al and purpose-built agentsinto asingle intelligence layer, supporting real-
time decision-making and execution across the enterprise. The platform architecture consists of
four integrated layers: a governance and security foundation embedded across all layers ensuring
dataintegrity, compliance, access control, and secure execution; anintelligence interface providing
unified access for enterprise users to interact through text, voice, and multimodal interactions
powered by Microsoft Copilot and other Al models; an agent execution layer with purpose-built
agents that continuously monitor signals, evaluate context, and initiate actions across use cases
such as inventory optimization, engagement, and batch optimization; and an analytics and data
layer that transforms integrated enterprise data into decision-ready intelligence with real-time
data processing and advanced analytics capabilities.

For healthcare organizations deploying Dragon Copilot, Altiaris provides the connective
tissue that links clinical documentation with operational systems. The platform features 170+
pre-built enterprise connectors, 100+ customized role-based views, sub-2 second query-to-insight
time, and 98% predictive forecasting accuracy. Organizations using Altiaris achieve 25% faster
decision-making, 35% faster quote-to-ship cycle, 30% improvement in supply chain efficiency, and
46% faster product innovation.

When integrated with Dragon Copilot, Altiaris enables healthcare executives to visualize the
impact of clinical documentation improvements on downstream operational metrics, financial
performance, and patient outcomes in real time.
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Quantified

Healthcare organizations implementing Dragon Copilot with Korcomptenz orchestration can expect
measurable improvements across four critical dimensions. Clinical efficiency metrics demonstrate
operational impact with 5 minutes saved per clinician per encounter on average, 13-26 additional
appointment slots per provider per month, and Al-generated notes drafted within seconds for review.
Clinician well-being and retention outcomes address the burnout crisis with burnout reduction from 51.9%
to 38.8% within 30 days of ambient Al scribe implementation, 70% of providers reporting improved work-
life balance and reduced feelings of burnout and fatigue, 80% reporting reduced cognitive burden, and 62%
indicating they are less likely to leave medicine and their organization . Patient experience improvements
show the downstream care quality benefits with 93% of patients saying their physician is more personable
and conversational, 90% reporting their clinician spends less time on the computer, and 85% indicating their
clinician is more focused during the visit . Financial and revenue impact quantifies the business case with
incremental revenue potential of $50,000 to $500,000 per provider per year varying by specialty, and
77% of providers reporting improved documentation quality which directly affects reimbursement and audit
outcomes. These industry-aligned metrics come from documented outcomes at organizations already using
Dragon Copilot and provide healthcare executives with benchmarks for evaluating deployment success
and calculating return on investment.

KPI Category

Metric

Time saved per encounter

Additional appointment slots

Al note generation speed

Burnout reduction

Improved work-life balance

Reduced cognitive burden

Retention improvement

Measured Outcome

5 minutes average

13-26 per provider/month
Drafted within seconds
51.9% to 38.8% in 30 days
70% of providers

80% of providers

62% less likely to leave

Physician more personable 93% of patients
Less computer time 90% of patients
More focused clinician 85% of patients

Incremental revenue potential

Documentation quality
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Integration Architecture and Implementation

Successful Dragon Copilot deployment within a Korcomptenz enterprise orchestration framework
follows a structured approach that balances clinical workflow adoption with enterprise data
integration. Theimplementation pathway begins with workflow assessment and readiness evaluation
to understand current clinical documentation processes, EHR utilization patterns, and organizational
change readiness. Custom configuration for specialty and care setting ensures Dragon Copilot note
templates, terminology, and workflows align with organizational preferences across ambulatory
specialties, emergency medicine, and inpatient care. Integration with EHRs and health IT systems
connects Dragon Copilot with Epic, athenaOne, and other platforms while establishing data flows
to Microsoft Fabric for enterprise analytics. FHIR-based interoperability standards ensure clinical
documentation captured by Dragon Copilot flows seamlessly into unified data foundations that
support population health analytics, care management workflows, and regulatory reporting. Al
governance and compliance frameworks embed transparency, auditability, and HIPAA-aligned

security controls across the entire stack from clinical documentation capture through enterprise
analytics and agent-driven execution. Change management, training, and ongoing support ensure
clinical adoption through physician champions, specialty-ready training materials, comprehensive
in-app guidance, and 24/7 support via chat, email, and phone coordinated with EHR partners.
Continuous optimization and expansion leverages usage analytics, clinician feedback, and outcome
measurement to refine workflows, expand to additional specialties, and integrate new Al capabilities
as they become available.

Implementation Components

Understanding current clinical documentation processes, EHR utilization

@ J Workflow Assessment and Readiness Evaluation:
{
patterns, and organizational change readiness

Custom Configuration for Specialty and Care Setting:

“o— | Ensuring Dragon Copilot note templates, terminology, and workflows align
with organizational preferences across ambulatory specialties, emergency
medicine, and inpatient care

0{@-}2}" EHR and Health IT Integration:
Connecting Dragon Copilot with Epic, athenaOne, and other platforms while

establishing data flows to Microsoft Fabric for enterprise analytics

—(%D FHIR-Based Interoperability:
=] Ensuring clinical documentation flows seamlessly into unified data

foundations that support population health analytics, care management
workflows, and regulatory reporting
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Eﬁ" Al Governance and Compliance Frameworks:

'v Embedding transparency, auditability, and HIPAA-aligned security
controls across the entire stack from clinical documentation capture
through enterprise analytics

(@) Change Management, Training, and Support:

222 Ensuring clinical adoption through physician champions, specialty-ready
training materials, comprehensive in-app guidance, and 24/7 support
coordinated with EHR partners

/_w Continuous Optimization and Expansion:

o@ Leveraging usage analytics, clinician feedback, and outcome
measurement to refine workflows, expand to additional specialties, and
integrate new Al capabilities

About

Korcomptenz is a global technology transformation partner helping healthcare organizations
accelerate innovation through Al, cloud, data, and enterprise applications. The company delivers Al-
powered insights and automation for healthcare payers and providers with expertise spanning digital
front door and member/patient engagement experiences, enterprise-grade Microsoft Cloud, Fabric,
and Dynamics 365 platforms, scalable data modernization and analytics to unify fragmented data,
and HIPAA-aligned compliance, security, and governance frameworks.

Korcomptenz has been recognized in the 2025 ISG Provider Lens for Al Services for Microsoft Cloud
and Azure Data Fabric and in Forrester’s Microsoft Business Applications Services Landscape,
underscoring its strength in delivering secure, scalable, and future-ready healthcare transformation.
Through strategic partnerships including the recent alliance with Hindsait for clinical Al and medical
review automation, Korcomptenz delivers next-generation solutions spanning Al-driven utilization
management, clinical decision support, medical necessity review automation, predictive analytics,
and enterprise cloud transformation.

The company'’s healthcare practice focuses on measurable improvements in operational efficiency,
care management, compliance, and engagement, with solutions designed to reduce administrative
burden, accelerate prior authorizations, strengthen clinical quality, and improve member and patient
experiences. With the Altiaris Healthcare Intelligence platform, Korcomptenz provides healthcare
executives with a unified enterprise intelligence layer that connects clinical workflows, business
systems, and operational data into a single version of truth for real-tfime decision-making and
automated execution.
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Korcomptenz

Expert-led Transformations
& Impact-led Growth

At Korcomptenz, we lead with expertise - in fechnology and domain to deliver solutions
that align with your business goals. We leverage our experience and robust partner
ecosystem to elevate your processes, powering your transformation journey toward

impactful growth.

Visit to learn more or email us at
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