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Executive Summary

Mid-market manufacturers have long faced a frustrating gap: enterprise-grade demand planning tools
designed for Fortune 500 complexity, and lightweight point solutions that lack the depth to manage real
supply chain variability. Neither fit.

Microsoft Dynamics 365 Supply Chain Management closes that gap. It delivers Al-powered demand planning
natively within the same platform that manages procurement, production, inventory, and financials — at a
scale and price point designed for mid-market organizations.

This whitepaper makes the case for D365 as the demand planning platform of choice for mid-market
manufacturers and distributors: what it does, how it compares, and why the Microsoft ecosystem multiplies
its value beyond what any point solution can match.

Section 1:
The Mid-Market Planning Gap

Caught Between Two Extremes

Mid-market manufacturers — typically $50M to $500M in revenue — face a demand planning dilemma that their
enterprise and SMB peers do not:

Too lean for enterprise —
solutions:

Burned by point —

solutions:

Too complex for —

simple tools:

SKU proliferation, multi- Tier-1supply chain platforms Standalone forecasting

site operations, seasonal
variability, and channel
complexity exceed what
spreadsheets or basic ERP
forecasting modules can
handle reliably.

\-

like SAP IBP or O9 are
designed for organizations
with dedicated supply chain
planning teams, data science
resources, and multi-year
implementation budgets.

-

The Reconciliation Tax

tools promise quick wins but
intfroduce a new problem — a
disconnected plan that must
be manually reconciled with
the ERP that drives execution.

-

J

When the demand planning tool and the ERP are separate systems, every SSOP cycle includes a

hidden tax: time spent exporting, importing, aligning versions, and resolving discrepancies between
what the plan says and what the system does. Industry benchmarks show this reconciliation overhead
consumes 60-80% of a demand planner’s weekly effort — tfime that should be spent on decisions, not

data wrangling.

The result is a persistent planning capability gap in the mid-market — and a significant competitive exposure against

peers who plan more accurately and respond more quickly.
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Section 2:

What D365 Demand Planning Actually

Delivers

Al-Powered, ERP-Native, Microsoft-Ecosystem-Connected

Dynamics 365 Supply Chain Management is not a forecasting bolt-on. Demand planning is a native capability within
the platform — sharing the same data model as inventory, procurement, production, and financials. This architecture
alone solves the reconciliation problem that undermines most mid-market planning setups.

Here is what that means in practice across six core capability areas:

Azure ML Forecasting

Algorithm auto-selection per SKU
and location — ARIMA, Exponential
Smoothing, Random Forest

and more. Accuracy improves
continuously as transaction history
grows. No data science team
required.

Collaborative Overrides

Sales, finance, and operations
overlay adjustments on the statistical
baseline. Full version control,
approval workflows, and audit trail —
replacing emailed spreadsheets with
a governed process.

Integrated Supply Execution

Forecast changes automatically
cascade into replenishment
recommendations, production
orders, and purchase requisitions —
no export-import, no lag, no version
mismatch.

Demand Sensing

Near real-time signals — open
orders, POS data, weather, economic
indicators — incorporated into short-
term forecasts. The plan adapts
within the horizon, not just at the next
planning cycle.

Copilot-Assisted Planning

Natural language queries surface
anomalies, explain forecast drivers,
and summarize scenario outcomes.
Planners spend less time navigating
data and more time making
decisions.

Power Bl SSOP Dashboards

Embedded dashboards give
leadership real-time SSOP visibility
without an additional Bl license.
Forecast accuracy KPls, inventory
health, and service level trends in one
view.
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Section 3:

How D365 Compares

D365 vs. Legacy ERP Add-Ons vs. Point Solutions

Mid-market manufacturers evaluating their demand planning options typically face three architectural choices. The
comparison below reflects capabilities as of 2025:

Capability

D365 SCM

Legacy ERP + Add-on

Point Solution

Statistical Baseline
Forecasting

Yes — ML algorithm
auto-selection per
SKU/location

Manual or basic
statistical only

Add-on module
required

ERP-Native
Integration

Yes — single
data model, no
reconciliation

Partial — often
requires middleware

No — separate system

Collaborative
Adjustment Workflow

Yes — structured
overrides with audit
trail

Limited — email/
spreadsheet-based

Varies by product

Demand Sensing
(Real-Time Signals)

Yes — open orders,
POS, external data

Limited availability

Vendor-dependent

Scenario Planning &
What-If

Yes — built-in,
integrated to supply
plan

Basic

Often available but
siloed

Copilot / Al Assistant

Yes — naturadl
language queries,
anomaly explanations

Not available

Not available

Power Bl Embedded

Yes — native, no
additional license

Separate Bl tool

Separate Bl tool

Dashboards needed required required
Multi-Entit
ulti-Entity / Yes — consolidated . Limited or not
Intercompany .. Limited )
. across legal entities available
Planning

The Point Solution Trap

A best-of-breed forecasting tool may offer marginally better algorithmic accuracy for specific product
families. But it comes with hidden costs: integration maintenance, data latency, reconciliation overhead,
duplicate licensing, and a planning process that is structurally disconnected from execution. For most mid-
market organizations, these costs outweigh the accuracy gain.

Get in touch with us: +1(973) 6018770 | sales@korcomptenz.com

www.korcomptenz.com [{eloI/



mailto:sales%40korcomptenz.com?subject=
https://www.korcomptenz.com/

Section 4:
The Microsoft Ecosystem Multiplier

More Than a Planning Module

D365 demand planning does not operate in isolation. It is embedded within the Microsoft ecosystem — and that
ecosystem compounds the value of every planning capability in ways no standalone tool can replicate.

T\

Azure ML Power BI Teams Copilot
Powers forecast Embedded SSOP S&OP collaboration Natural language
algorithm selection dashboards and alerts surfaced planning queries
— no data science — native, no where planners and anomaly
team required additional license already work explanations

This integration is not superficial. Forecast changes propagate automatically to procurement and production. Power
Automate workflows can trigger supply chain actions when exception thresholds are breached. Copilot surfaces
anomaly explanations and scenario summaries in natural language, reducing the time planners spend navigating
complex dashboards.

The Compounding Advantage

Every Microsoft tool your organization already uses — Teams, Excel, Power BI, Outlook — becomes a
touchpoint for demand planning insight. This is not a future roadmap item. It is available today, within the
licenses most mid-market Microsoft customers already hold or are evaluating.
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Section 5:

The Mid-Market Business Case

Why Now, Why D365, Why Korcomptenz

The business case for D365 demand planning in the mid-market rests on three compounding arguments:

Replacing a standalone
forecasting tool and its
integration overhead with
a native D365 capability

eliminates duplicate
licensing, integration
maintenance costs, and the
planning team time spent
on reconciliation.

Typical Payback Timeline

McKinsey research shows
Al-driven demand planning
reduces forecast errors by

20-50%, enabling 10-20%
inventory reduction and up
to 65% fewer stockouts. For
a $200M manufacturer,
this translates to $8-12M

in annual improvement
opportunity.

Most mid-market
manufacturers evaluating
D365 are already in the
Microsoft ecosystem — or
are actively considering
migration from legacy
ERP. Demand planning
capability comes as part of
the D365 SCM license, not
an incremental cost.

Based on Korcomptenz implementations across mid-market manufacturing and distribution clients, D365 demand
planning deployments typically achieve measurable ROl within 9-15 months — driven primarily by inventory reduction
and expedite cost avoidance in the first year.

Why Korcomptenz

Korcomptenz is a Microsoft Dynamics 365 implementation partner with deep specialization in supply chain and
demand planning for manufacturing and distribution. Our approach is built around three commitments:

Speed to value:

Statistical baseline
forecasting live within
8-10 weeks. Collaborative
workflows and ERP-
integrated planning within
6 months.

ROI from day one:

We establish forecast

accuracy and financial
impact dashboards at go-
live — so leadership tracks
return in real time, not at
the end of a multi-year

program.

Mid-market fit:

QOur delivery model

is designed for
organizations without
large internal IT or
data science teams. We
configure, train, and
transfer — not build
dependencies.
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Conclusion

The demand planning platform mid-market manufacturers have been waiting for is not a niche forecasting tool or an
enterprise system scaled down. It is a natively integrated, Al-powered platform that connects planning to execution —
and that sits within an ecosystem most organizations are already building on.

Microsoft Dynamics 365 Supply Chain Management delivers exactly that. And for organizations already on the
Microsoft journey, the question is not whether to adopt it — it is how quickly to unlock the capability that is already
within reach.

See D365 Demand Planning in Action

Korcomptenz offers a tailored D365 Demand Planning demo for mid-market manufacturing and distribution
organizations — focused on your industry, your SKU complexity, and your SSOP process.

Korcomptenz

Expert-led Transformations
& Impact-led Growth

At Korcomptenz, we lead with expertise - in fechnology and domain to deliver solutions
that align with your business goals. We leverage our experience and robust partner
ecosystem to elevate your processes, powering your transformation journey toward
impactful growth.

Visit www.korcomptenz.com to learn more or email us at sales@korcomptenz.com.
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