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SAP ECC vs Dynamics 365 &=
Finance & Operations -

Why move now: ECC isn’t just aging—it’s compounding cost and constraint

For enterprise decision-makers, the ECC decision is no longer “when do we upgrade?” It's how do we reduce complexity,
unlock data/Al value, and modernize the operating model without a risky lift-and-shift?

Common ECC pain points we hear:

Dynamics 365 F8O is designed to help enterprises standardize, simplify, and become Al-ready—with a platform that
fits naturally into the Microsoft ecosystem.

This comparison is not a feature table. This is a business decision map.

1) Platform philosophy

Dimension SAPECC Dynamics 365 FSO
Architecture Monolithic, customization-heavy Cloud-native, configuration-first
Al readiness Requires bolt-on tools Native Copilot + Azure Al integration
Data strategy Siloed, complex extraction Unified with Fabric; Power Bl-native
Upgrade model Disruptive and expensive Continuous, lower-disruption
Ecosystem SAP-locked Microsoft: Teams, Office, Power Platform

2) Business outcome map

Business outcome SAP ECC reality F&O advantage
Financial close speed | Multi-day, manual consolidation Automated workflows + near real-time visibility
Supply chain visibility | Fragmented, delayed insights End-to-end visibility with embedded intelligence
Decision velocity Report-lag dependent Embedded analytics + Copilot-assisted insights
Compliance & audit Custom-built controls Built-in governance patterns and frameworks
Scalability Costly customization per market/entity | Repeatable templates by geography/entity
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3) Total cost of ownership (3-year view)
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Design callout (visual): 3-year TCO comparison bar
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4) The Microsoft ecosystem compounding effect

With F&O, every deployment connects naturally to:
Power Platform * Copilot * Teams * Fabric * Azure Al

°  ECCsits outside the ecosystem: each new capability requires additional integration, cost, and risk
° F&Osits inside the ecosystem: each Microsoft investment strengthens the platform and accelerates value

If ECC is slowing change, inflating run costs, and limiting Al/data outcomes, Dynamics 365 F&O is a path to simplify
the platform, standardize processes, and compound value across the Microsoft stack—without rebuilding yesterday’s

constraints.
Take the SAP Exit Readiness Assessment
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Expert-led Transformations

& Impact-led Growth

At Korcomptenz, we lead with expertise - in fechnology and domain to deliver solutions
that align with your business goals. We leverage our experience and robust partner
ecosystem to elevate your processes, powering your transformation journey toward
impactful growth.

Visit www.korcomptenz.com to learn more or email us at sales@korcomptenz.com.
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