
Executive Decision Brief 

The SAP ECC Clock Is Running.
What Happens Next Defines Your Next 
Decade. 

The Real Cost of Staying on ECC Compounds Every Quarter 
SAP ECC may still be operating, but the economics and constraints worsen over time:

waiting doesn’t preserve stability—it increases cost, risk, and decision drag.

This Isn’t a Migration Decision. It’s a Transformation Decision. 
A lift-and-shift exit often recreates the same constraints on a new platform—at a higher run cost. 
The ECC exit window is your opportunity to reset the operating model: 

Dynamics 365 Finance & Supply Chain isn’t just an ERP replacement—it’s an intelligent operations platform, designed 
to connect naturally into the Microsoft ecosystem: 

•	 Power Platform for workflow and automation
•	 Fabric for unified data and analytics 
•	 Azure AI + Copilot for AI-enabled operations

Standardize processes where 
variation adds no advantage 

Simplify by retiring customization 
debt and redundant systems 

Modernize the platform so 
change becomes routine—not a 
major event 
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Limited readiness for AI-era 
operations 
•	 no native AI foundation 
•	 fragmented data and 

reporting 
•	 low Copilot readiness 

across core processes 

Mainstream maintenance ends in 
2027 → risk and urgency increase 
as timelines compress

Customization debt compounds → 
every enhancement becomes
slower, riskier, and more expensive 

Extended support means 
premium cost without meaningful 
innovation 

Every year of delay deepens 
operational debt (manual 
workarounds, shadow tools, 
integration sprawl) 

What Leading Companies are Doing Right Now 
Organizations exiting ECC successfully are treating the program as a value-led roadmap, not 
a technical conversion: 

Value-first sequencing: roadmap driven by 
measurable outcomes, not modules

Standardize before migrating: reduce process 
variation before moving data

Measure success in business metrics: 
•	 working capital improvement 
•	 decision velocity 
•	 cost per transaction 
•	 faster close and stronger controls (not      

just go-live dates) 
Simplify the landscape: eliminate shadow systems 
and integration sprawl during the transition 
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The Korcomptenz Approach: Predictable Execution, Measurable Outcomes 

We run ECC exit as a transformation program with value controls built in: 

No commitment. Full clarity. 
Get a readiness score, risk profile, and recommended path (phased/parallel) to exit ECC with control.

Business Value Register (BVR) 
framework:

quantify outcomes before a single line of code

Templatized F&O rollouts by 
industry: 

accelerate delivery without losing control 

Mutual Value Discovery (MVD) 
workshop:

align stakeholders early on scope, value, and 
governance 

Ongoing value realization:

outcomes tracked through and beyond go-live
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Expert-led Transformations 
& Impact-led Growth
At Korcomptenz, we lead with expertise - in technology and domain to deliver solutions 
that align with your business goals. We leverage our experience and robust partner 
ecosystem to elevate your processes, powering your transformation journey toward 
impactful growth.

Visit www.korcomptenz.com to learn more or email us at sales@korcomptenz.com.
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